WORKSHOP 4 – AM

Why Bother

Models for school use – LA managed model predominated in Scotland but is this the correct model.

· Are there other models?

· Schools needs to open up to usage.

· Community fun.

· Rationale for LA

· What does it deliver?  Outcomes – Delivery?  

· Sport to sport on outcomes.

· Highland is a good example.

Odds 

· Lettings

· Community Club – return income

· Community School – community centre
Advantages

· Can we switch easily from existing system

· LA inputs into developing individual clubs to develop sport

· Is there the capacity within the community to hand over responsibilities to clubs?

· Income generation is a factor for LA’s in keeping control.

· Clubs provide lifelong participation not LA’s.

· PPP Schools – clubs deliver for access who is in charge and lettings – priorities:

· Caretaker

· LA

· What are their roles of a facility: Club bases? Community facility?

· Opportunity to develop schools is there but not used.

· Bad practise current – many schools

· Has to be link between school and community.

· Difficulty will lack and clubs to continue a pathway in certain areas.

· Schools, LA’s, GB’s need to get together.

· Analog to a computer – Facility in hardware . software usage.

· You do GB’s get into schools, current difficulties finding facilities. Who is responsible for making it happen?  Each sport is different. 
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